
 

Trios: Getting Off to a Great Start 

Welcome! 
The goal of Trios is to deepen our faith and friendships so that we grow, even in this season of stress 

and uncertainty. We’re so excited for all that God is going to do in and through your Trio! We believe 

these groups give both the structure and flexibility needed right now. Here’s how to get started: 

1. Schedule Your First Meeting 

Reach out to the others who will be part of your Trio and confirm a time to get started. In this initial 

call or message, a little enthusiasm and encouragement go a long way, in case any of your group 

members are on the fence or busier than when they signed up. 

 

If you’ll be meeting by phone, an hour will be plenty of time to visit, watch the study, discuss, and 

pray. If you’ll be meeting in person - especially if sharing a meal - plan on 2 hours (an hour for 

everyone to arrive, visit, and eat + another hour for the study, discussion and prayer). 

 

We recommend each Trio meet 3x per month and take off one week per month as an intentional 

sabbath. 

2. Lead the Rooted Study 

 
This fall each Trio will be sharing a new study called Rooted. Before 

beginning the first lesson, please explain the following to the group: 

•Prayer: This is the first time we’ve ever had a whole-church small group 

study. Let’s be in prayer for God to make much of this season where 

we’re all thinking and praying together about deepening our faith. 

• Content: Rooted is about God and his plans for us. How do we know and trust him? What 

is his calling for us as individuals? And who are we called to be as a church? 



• Format: Rooted is a 9 week study. Both weeks 1 & 2 begin with a 15 minute teaching 

video, followed by discussion questions. Week 3 is a longer discussion format (no video) to 

review and deepen what was covered prior. This pattern is repeated for the remaining 

weeks (6 weeks with videos, 3 weeks with longer discussions). 

• Delivery: When the first lesson is ready, we will send the link to each Trio leader. Videos 

and discussion questions will be provided. Other lessons will be added throughout the fall. 

We recommend leaders watch each video at least once in preparation for sharing it and 

discussing it with your Trio. 

• Setup – In Person: If meeting in person, we recommend showing the video on a television. 

This can be done with various streaming boxes or by connecting through hdmi. Please let 

us know if we can help. 

• Setup – By Phone: If meeting by phone, we recommend the leader call each person at the 

scheduled time to confirm they’re present/ready. Allow some time for visiting and then 

hang up and send out the link. Give enough time for everyone to watch on their own tv or 

device, and then call back to begin the discussion. This way everyone will have the material 

fresh in their mind.  

3. Let’s Keep In Touch 

The more you keep in touch with your group members through the week, the better your Trio’s 

experience will be. Following up on prayer requests or texting to ask how everyone’s putting the 

discussion into practice will make a big difference.  

 

If you encounter any hiccups, please let me know. I’m here to help. I’ll check in with you 

periodically and make sure your Trio has a plan for what to do next after Rooted wraps up. Thanks 

for your leadership and service, and here’s to all that God will do in your Trio! 

      Grace & Peace,  

      John Hawkins


